SUCCESSES AND FAILURES
OF 2018 IMPLEMENTATION




| feel like o fisk out of waten.




MEMORIAL CANCER INSTITUTE

* 6 hospitals, including | pediatric hospital
— 4,000 analytic cases per year

— 8,000 total FCDS abstracts per year
e Staffing

— | registry manager

— 7 full-time certified abstractors
— | part time certified abstractor
— 2 registry technicians

— 2 quality staff




TRAINING & EDUCATION

e Coding & Staging Manuals
— 2016 through July 2019........

— What edition are we on?

* Webinars

— Conflicting information

— Poll questions
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— 80+ hours per abstractor
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e Conferences

e Social Media




SOFTWARE & UPLOADS

* METRIQ Upgrade
— January 30,2019

* No state metafiles

e Multiple erroneous edits
—May 17,2019

e Full edits available

* Uploads

— May 23,2019
e NCDB upload of 25,000 cases

— June 7,2019
 First successful FCDS upload

e 2,500 cases accepted

* Pending cases unable to transmit



2018 ABSTRACTING

* Backlog and current status

* Weekly meetings

 Shared folders

* Networking

e Quality over quantity

* RQRS requirements

* Workflow changes
— RQRS
—NCDB Call for Data 4/1/19 — 6/30/19
— FCDS Consolidated Follow Back

— Site-specific certifications




COMMUNICATING WITH
STAKEHOLDERS

: " ™
e Cancer Committee i fi
e Survivorship Care Plans
* Research feasibility studies l

* Physician data requests

* Executive updates
e ASCO Quality Oncology Practice Initiative (QOPI)
* Oncology Care Model (OCM)




WHAT DOES THE FUTURE HOLD?

* No major changes through 2020
* Proposed revision to CoC standards

e Staffing shortages
e New students/CTRs
e Credibility
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